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If you look at our evidence matrix and if you look at the documents there are three big categories of evidence, across the board in teaching and leadership, contribution and service, and research, they're all the same categories, they manifest themselves differently. And those categories broadly I mean you know the categories of activity, teaching and supervision, research, service inside and leadership, service and leadership outside, right? So think of those as four columns. The rows going across there are on top in terms of the power of the evidence and the weight of the evidence are evidence that is peer-reviewed, that some independent person or board has looked at and said this is high-quality. Now peer review in research all of us know what that means, where peer review and teaching is a little bit less familiar. The second most powerful form of evidence that you can have is evidence of professional academic preparation in this case, so you've got a qualification, you've done a workshop in your discipline that's a National or International workshop, and the third level, important but less important than those two, is feedback from people, references, feedback from students, letters, what people say about you. That used to be the only evidence that most people had of their teaching and for some people it probably still is the only evidence that they have.

